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DISCLAIMER

This business plan template ("Template") is produced for general guidance purposes only. It should not be used as a substitute for consultation with professional business, financial, legal, or other competent advisers. It is intended to provide a high-level framework for structuring a rudimentary business plan, and while every effort has been made to ensure the accuracy, completeness, and timeliness of the information provided in this Template, the author assumes no responsibility for errors or omissions and cannot guarantee its applicability or accuracy in regard to your particular circumstances. 

Scorchsoft and the Author makes no representation or warranties, expressed or implied, as to the accuracy or completeness of the information, and accepts no liability for any losses or damages that may result from the use of this Template. Use of this Template does not create or constitute an advisor-client relationship.

Before making any decisions or taking any actions, a careful analysis should be performed with the assistance of qualified professionals to investigate and understand the specific situation. Use of this Template is at the user’s own risk and it bears sole responsibility for the use of any part of this Template.




This Template was brought to you by Scorchsoft
We can deliver your innovative, technically complex project, using the latest web and mobile application development technologies.
Scorchsoft develops online portals, applications, web apps, and mobile app projects. With over thirteen years experience working with hundreds of small, medium, and large enterprises, in a diverse range of sectors, we'd love to discover how we can apply our expertise to your project.
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Executive Summary
The goal of this section is to provide a compelling synopsis of your business, its financial status, and future outlook. It outlines the amount of funding required, what it will be used for, the repayment plan, and how your company stands out in the competitive landscape.
1. Briefly describe your company. What, where, and how long?
2. Share a brief snapshot of your financial status.
3. What are your future sales forecasts and growth plans?
4. How much funding are you seeking for your business?
5. Outline your plan on how you are going to use the funds requested.
6. Detail your proposed repayment plan.
7. Who are your main competitors and how do you distinguish yourself from them?


Background
This section's objective is to give a historical account of your business including its founders, operational changes, and its current customer base. It also clarifies your company's mission, vision, and any partnerships formed to give readers a sense of your business' philosophy and network.
1. When did or will your business start trading?
2. Who founded the business and what is their background?
3. What significant changes or orientations have occurred in your business since its establishment?
4. Who forms your primary customer base currently or in planned operations?
5. What are the current challenges facing your business and how do you intend to tackle them?
6. Identify your company's mission and vision.
7. Describe any strategic partnerships/alliances that have been formed.
Product/Service Offering
The goal here is to thorough detail your business' products or services, from their features to the benefits they offer. It also explains your delivery methods, product lifecycles, key suppliers and customer pain points your offerings solve.
1. What products or services is your business offering?
2. Describe in detail the features and benefits of your products or services.
3. How do you intend to deliver your products or services to your customers?
4. What are the lifecycle plans for your products or services?
5. List any suppliers or third-party relationships that are crucial to your product or service delivery.
6. What are the key problems/needs challenges your products or services solve for your customers?
Intellectual Property Rights
(Include if applicable)
This section intends to showcase any intellectual property (IP) owned by the company and its protection status. It outlines the role of the IP in your business strategy and how potential risks associated with it have been mitigated.
1. What are the identifiable intellectual properties of your business?
2. How have you protected these intellectual properties legally?
3. How does the intellectual property contribute to your business strategy?
4. Are there any potential IP risks and how are you mitigating them?
The Market
The aim of this section is to identify and describe your business' target market and its characteristics, size, trends, growth patterns, and key players. It provides a market landscape view to justify your business' relevance in that space.
1. What are your identified market segments?
2. Describe the specific characteristics of your target market.
3. What is the size of your target market?
4. What are the trends and growth patterns in your market?
5. Who are your market's key players?
Competition and Your Unique Selling Point
The goal of this section is to analyse your competition, their offerings, and categorize them accordingly. It helps to highlight your unique selling points (USPs) and discuss the impact of local competition, reinforcing how your business is set apart from the rest.
1. Who are your main competitors, what do they offer and how have you categorised them?
2. What are your unique selling points (USPs)?
3. Discuss your locality and how the local competition impacts your business.
4. How does your business differentiate itself from the competition?
Marketing Strategy
This section is about providing a comprehensive view of your marketing strategy and how it serves your target market. It analyses your competition, the marketing channels you use, and your growth plans.
1. Provide a detailed description of your marketing strategy and its alignment with your target market.
2. Describe your target market and their needs.
3. Give an analysis of your competition.
4. What marketing channels will you use and why?
5. What are your plans for growth?
Management / Team
The objective of this section is to spotlight your company's leadership and team. Outlining their credentials, achievements, roles, and any potential gaps in skills/knowledge. It also covers any key advisors, mentors, or coaches essential to your operation.
1. Give an overview of your management team.
2. Highlight the credentials and achievements of each team member.
3. Detail your management structure.
4. Identify any gaps or weaknesses in your management team and provide a plan to address them.
5. If there are key advisors, mentors or coaches involved in your business, provide an overview of them and their role/contribution.
Financials
This section details your company’s past financial performance, future projections, total costs, earnings, and necessary financial statements. The goal is to present a clear financial picture of your business and to make a convincing case for any requested investments or loans. Also, it suggests contingency plans for managing financial risks.
1. Share a little about your financial past.
2. Discuss your financial future.
3. Think about your total costs and expected earnings.
4. Provide a cash flow statement.
5. Include a breakeven analysis.
6. Include a balance sheet.
7. If you're looking for a loan or investment, explain how much you need, what you'll use it for, and how you plan to pay it back.
8. Discuss any financial risks and your mitigation strategies.
Risks and Contingency Plans
This section sets out to identify potential threats that your business may face and the corresponding contingency plans. It explains the strategies in place to mitigate these risks and responses to any potential occurrence.
1. Identify potential risks that your business may face.
2. Outline your contingency plans for the identified potential risks.
3. What actions would you take to mitigate these risks?
4. How you plan to respond effectively to these risks should they occur?
Appendices
This section's goal is to provide supporting data and documents; these could range from financial forecasts to CVs, market research, legal documents, contracts and agreements, product designs, and detailed competitor analysis.
1. Include detailed financial forecasts.
2. Provide visual data if applicable.
3. Include relevant CVs of team members.
4. Provide raw data from market research.
5. If relevant, include copies of key legal documents.
6. Include any contracts or agreements that are in place or in negotiation.
7. If applicable, include any product designs, photos or plans.
8. Include detailed analysis of competitors.
Business Plan Summary
The purpose of the final section is to recap the business plan by clearly stating the required funding amount, the planned uses for these funds, expected ROI for the investor, and assurance that the business' projected cash flow will support any loan repayments. This is the last thing the lender will read, so make sure it is impactful.
1. Summarise the above business plan
2. Clearly state the funding amount you're seeking and highlight the return on investment (ROI) for the investor.
3. Elaborate on the sales or growth activity that the funding will support.
4. Detail how the funding will be utilized.
5. Affirm that your cash flow forecast supports the loan repayments.
6. Contact information (Optional)



Licence
This work is licensed under a Creative Commons Attribution 4.0 International License. This means you are free to:
· Share — copy and redistribute the material in any medium or format
· Adapt — remix, transform, and build upon the material for any purpose, even commercially.
Under the following terms:
· Attribution — You must give appropriate credit, provide a link to the license, and indicate if changes were made. You may do so in any reasonable manner, but not in any way that suggests the licensor endorses you or your use.
For more information about this license, please visit https://creativecommons.org/licenses/by/4.0/
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